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2010 AGM PRESIDENT’S WELCOME

Welcome to the 2010 Ringette Alberta Conference and Annual General Meeting.

Our professional staff has put together an agenda that should engage you enough Saturday
that you will consider getting involved with Ringette outside of your local association by
Sunday morning. Ringette Alberta can only achieve its vision - to be the most innovative
and well managed sport association in Canada to make Ringette the #1 sport choice
for female athletes - with your support.

On Saturday we have several excellent speakers, including David Patterson, Jim Dawson,
and Monty Aldous from Ringette Canada, lan Bird from Sport Matters, and Larry Jacques and
David Cooper from ITSportsNet. We are also very excited to have our special guest speaker,
six-time Olympic medalist Cindy Klassen, presenting after our Volunteer and Athlete
Recognition and Awards Luncheon. By Saturday evening | am expecting that you will be
inspired enough to get yourself nominated for a committee. It takes committed volunteers for
Ringette Alberta to meet our members' needs.

The office staff continues to work excessive hours to deliver our programs and based on your
feedback we are not meeting all of your needs. We have been working diligently to improve
our registration and information systems. We launched our new online database system
during for the 2009-2010 season and will be launching a new, more functional website in the
offseason. We are working on increasing our coaching and official development programs.
We would also like to be moving forward with growing the sport in new communities.

The Saturday conference portion of the AGM week-end is an excellent opportunity for you to
meet with members from all over the province, share your views on the sport and emerging
paradigms, and create an opportunity for networking, collaboration, sharing of technical
information and the building of trust relationships provincially. As always, we extend a warm
welcome to all of our members in the association who share our interest in improving our
sport.

| am looking forward to meeting you in Calgary at what promises to be a most stimulating and
enjoyable event!

With your support we will achieve our vision.

Cal Towns
President, Ringette Alberta



VISION
\

To be the most innovative and well managed sport association in Canada to make ringette
the #1 sport choice for female athletes

MISSION
\

We will achieve our vision by:
- Demonstrating effective leadership and good governance
- Providing high quality programs and services to member associations
- Partnering with our members to achieve excellence
- Marketing initiatives to make ringette the #1 sport choice for female athletes

VALUES
\

Teamwork
- Cooperation to achieve common goals
- Clearly defined roles, responsibilities and expectations
- Recognition of achievement and celebration of our successes
- Respecting the values, skills and contributions of others

Integrity and Respect
- Consistent actions
- A commitment to be open, honest and ethical in all that we do

Safe and Fun Communities
- Ensuring a positive, fun and safe environment

Excellence
- A commitment to high standards



SCHEDULE OF EVENTS

Saturday, April 24, 2010 Skyline Room

7:30 am - 8:45am Registration Opens

Opening Remarks

Cal Towns, President, Ringette Alberta

Introductions and Welcome

Dr. David Mills, University of Alberta/International Ringette Federation

9:00 am — 9:50 am A Chgnglng Sport Landscape: Reflections Post 2010 For Alberta’s Ringette Community
lan Bird, Sport Matters Group

9:50 am - 10:00 am Break

) . LTAD: National Update on the Implementation Process
10:00 am - 10:50 am David Patterson, Ringette Canada
10:50 am - 11:00 am Break

National Update on the Progress of Ringette Canada’s Strategic Plan and its Effect on

11:00 am - 11:45 am Registration
Jim Dawson, Ringette Canada
KEYNOTE SPEAKER: Life Lessons Through the Eyes of a Canadian Olympian
Cindy Klassen, Long Track Speed Skater
Ringette Alberta’s Relationship with Technology: Membership Registration, Web

8:50 am - 8:55 am

8:55am - 9:00 am

2:00 pm — 2:45 pm

3:00 pm - 3:50 pm Presence, and Fueling the Growth of Ringette Alberta
Larry Jacques and David Cooper, ITSportsNet
3:50 pm - 4:00 pm Break
Updates and Challenges With the Come Try Ringette Program: Insight Into Ringette
4:00 pm —4:50 pm Expansion, Association Development Opportunities and Future Programming
Monty Aldous, Ringette Canada
4:50 pm - 5:00 pm Break

Canada Winter Games Program Update

Chris Belan, Team Alberta Head Coach

Closing Remarks

5:30 pm - 5:45 pm Cal Towns, President, Ringette Alberta

David Mills, University of Alberta/International Ringette Federation

Saturday April 24, 2010 Rocky Mountain Ballroom

12:00 pm -2:00 pm Volunteer and Athlete Recognition and Awards Luncheon

Saturday April 24, 2010 To Be Determined

. . Photo and Autograph Session
2:50 pm - 3:30 pm Cindy Klassen, Long Track Speed Skater

Sunday April 25, 2010 Skyline Room

5:00 pm - 5:30 pm

8:30 am - 9:45 am Registration Opens

10:00 am - 12:00 pm Ringette Alberta Annual General Meeting

12:00 pm - 1:00 pm Break

1:00 pm - 2:00 pm Ringette Alberta Board of Directors, Post AGM Meeting



SPEAKERS’ BIOS

Cindy Klassen, Olympian (Long Track Speed Skating)

Cindy Klassen is Canadadés Ol ympic star.
Winnipeg native who trains in Calgary, became the first Canadian to win five medals at a
single Winter Olympics. She won Gold in the 1500m, Silver in the1000m, Silver in the
Team Pursuit, Bronze in the 5000m and Bronze in the 3000m. Cindy also captured an
Olympic Bronze medal in 2002 making her the most decorated Canadian Olympic athlete
in history, with a total of six Olympic medals. Before Cindy was hooked by speed skating,
she showed promise in a number of other sports. She competed for Canada in In-line
Skating at the 1999 PanAm Games and befo
Juni or Wockeg Tiednsin 1996. As a 15 year old, Cindy competed for Canada at
the 1994 Commonwealth Games as a member
Wi th all of Cindyds energy focused on sp
She is a six-time Olympic medalist and four- time World Champion.

David Mills, University of Alberta

David Mills has been involved in ringette for almost 20 years. He has been actively
involved for many years in the organization and administration of ringette locally,
provincially, and now internationally. He was President of the St. Albert Ringette
Association for three years and in 2008 was chair of the organizing committee for the
CRCs held in that city. He has also been Director of Sport Development and Vice-
President for Ringette Alberta. He joined the International Ringette Federation Board in
2003. He is currently finishing his seventh year as Director of Competitions for that
organization and has organized World Ringette Championships in Stockholm and Ottawa;
the World Club Championships in Sault Ste. Marie, Ontario; and the first World Under-19
Championship in Prague this past summer. He is | ooking forward
Tampere, Finland in November. David is also a professor of Canadian History in the
Department of History & Classics at the University of Alberta in Edmonton. He teaches
the history of sports in Canada and has written a number of articles about hockey and
baseball. He is currently writing about the history of ringette.

lan Bird, Senior Leader, Sport Matters Group

A two time Olympian in field hockey, Ian Bird has spent the past 9 years in professional
and volunteer leadership roles with leading Canadian sport organizations. He is
currently the Senior Leader of the Sport Matters Group, a voluntary group of national,
provincial, and community organizations who promote innovation and collaborate on
public policy opportunities that affect sport and physical activity in Canada. Ianis
chairman of the board of Motivate Canada (formerly the Esteem Team Association), and
serves as a director with the Public Policy Forum and Imagine Canada.

David Patterson, Executive Director, Ringette Canada

David Patterson has been the Executive Director of Ringette Canada since July 2005.
David joined Ringette Canada from the 2004 Arctic Winter Games Host Society, in Fort
McMurray, Alberta where he served as the Manager of Volunteers, IT and Protocol for
the largest volunteer event in the history of Fort McMurray. Prior to the games, David
worked in campus recreation at Washington State University and Sacramento State
University. David attained a Bachelor of Kinesiology degree from the University of Calgary
and a Master& of Science from Sacramento State University.




Jim Dawson, President, Ringette Canada

Jim Dawson has over 20 yearséinvolvement with Ringette as a coach and administrator
and is currently sitting as the President of our national body. He has been a member of
the Ringette Canada Board since 2003 where he previously served as both VP
Promotions and VP Administration. Jim was instrumental in the implementation of
Ringette Canadads current governance str
strategic plan. He has also been very involved in his home Province as a past president
of both Ringette Alberta, and the St. Albert Ringette Association. Jim is a graduate of
the Banff School of Advanced Management and has a BA in Political Science and History
from the University of Calgary.

Larry Jagcues and David Cooper, ITSportsNet

Incorporated in 1999 by David Cooper as part of a project while finishing his MBA
program, ITSportsNet launched its first commercial product: a suite of sport
administration software products and services targeted at the amateur and recreation
sports market. The initial product named the Advanced League Management System
(ALMS) was shortly thereafter, broken down into 4 main stand alone products. These
products include IT WebMaster, IT League Manager, IT Registrar and On-line
registration. In spring 2005, Larry Jacques (Sales Director) joined the team at
ITSportsNet, bringing with him over 20 years of Sales experience to the company. Since
then, the team at ITSportsNet has expanded to 16 members and the expertise has
grown to include several Sport Governing Bodies, both Provincial and National. In 2008,
ITSportsNet launched a redesign of the software aptly nhamed Version 2.1. V2.1 added
additional levels of functionalities; privacy and security features thus making it stand out
as a World Leader in sport administration software. At any point in time, ITSportsNet has
over 1.5 million active sport registrations in V2.1 from over 2000 sport specific clients,
North America wide.

Monty Aldous, Club Development Coordinator, Ringette Canada

Monty has been involved in the sport of ringette for the past 27 years both as a coach
and an administrator. He has coached every age group and nearly every skill level and
measures success by the number of players who return because that means they had
fun. Monty has been a NCCP Coaching Instructor for the past 15 years and has been an
NCCP Master Course Conductor in Manitoba for ten years. He has also served as a shot
clock operator and has held the positions of Community Club Convenor, Association
Publicity, Association Treasurer, Association President, Provincial Treasurer, Provincial
President, Ringette Canada Director and is now the Club Development Coordinator for
Ringette Canada. Monty hopes that more people discover and embrace the great game
of ringette and he also hopes to see the continuing evolution of the game so that it
becomes even faster and gender neutral.

Chris Belan, CWG 2011 Team Alberta Head Coach

Chris has been coaching Ringette for 19 years with 14 years at the AA level. He has had
the privilege to coach four times at the Canadian Ringette Championships. In the
summer of 2009, Chris gained his first international experience in Prague, Czech Republic
working with the U 19 West Team as the Head Coach. Chris has also been involved with
Ringette as a Board member for Ringette Alberta and Ringette Calgary, a NCCP Master
Learning Facilitator, an on-ice official and as an avid parent with two daughters involved
in the sport.
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ANNUAL GENERAL MEETING AGENDA

Call to Order
Establish Voting Delegates
Adoption of Agenda
President’'s Welcome
Adopt minutes of AGM — April 26th, 2009
Business Arising From Past Meeting
Reports
Treasurer's Report
8.1 Lastfiscal year — 2008-2009
Motion: 10A001

Move to accept the Ringette Alberta Association financial statements from the
year ended July 31, 2009 as presented

Appoint Auditor
Motion: 10A002
Move to appoint Daniel J. St. Arnaud as the 2009-2010 Ringette Alberta auditor
New Business

Elections
11.1 President (two year term)
11.2 Vice President (two year term)
11.3 Director of Marketing (vacant — one year term)
11.4 Director of Competitions (two year term)
11.5 Director at Large (two year term)
11.6 Director at Large (two year term)

Announcements

Adjournment



AGM DELEGATE ALLOTMENT

Voting at the AGM is as follows:

5.11 Voting Privileges - Voting privileges at all Meetings of Members will be as follows:

a) Directors will be entitled to one (1) vote and may not vote in a capacity other than
Director.

b) Group Members will be entitled to one (1) vote for every fifty (50) registered players
or part thereof as of December 31 of the calendar year preceding the AGM. Group
Members may appoint, in writing, one delegate per 50 registered players or part
thereof to represent the Group at meetings. The written appointment must be
deposited with the Chairperson of the Meeting prior to the Meeting being called to
order.

c) All other categories of Members will not be entitled to vote.
(From: Ringette Alberta Bylaws, p.10)

# OF # OF # OF # OF

ZONE | ASSOCIATION PLAYERS | DELEGATES ZONE | ASSOCIATION PLAYERS | DELEGATES
1 Bassano 8 1 4 Red Deer 258 6
1 Brooks 43 2 5 Beaumont 127 3
1 Brooks Ladies 18 1 5 Drayton Valley 54 2
1 Lethbridge 141 3 5 Fort Saskatchewan | 78 2
1 Medicine Hat 166 4 5 Hinton 57 2
2 Airdrie 119 3 5 Leduc 118 3
2 Cochrane 90 2 5 NAWRA 211 5
2 Indus 41 1 5 Riviere Qui Barre | 14 1
2 Rockyford 68 2 5 Sherwood Park 317 7
2 Strathmore 135 3 5 Spruce Grove 147 3
3 Bowview 444 9 5 St. Albert 384 8
3 Calgary East 64 2 5 Whitecourt 21 1
3 Calgary Open 263 6 5 Zone 5 AA Club 111 3
3 Calgary Northwest 424 9 6 Edmonton Federation | 485 10
3 Ringette Calgary 123 3 6 ERC 66 2
3 South Calgary 192 4 6 U of A Ringette 36 1
3 WRAC 230 5 7 Fort McMurray 145 3
4 Central AB Wiggers | 30 1 7 Fort McMurray Ladies | 24 1
4 Lacombe 166 4 8 Ridgevalley 20 1

Note: Group Members must be in good standing in order to be entitled to vote at Meetings of
Members. Good standing is outlined as follows:

2.23 Good Standing — Definition — A Member of the Association will be in good standing
provided that the Member:
a) Owes no outstanding Membership dues, participant fees or other debts to the

Association

2.24 Cease to be in Good Standing — Members who cease to be in good standing will not
be entitled to vote at meetings of Members or be entitled to the benefits and privileges
of Membership until such time as the Board is satisfied that the Member has met the
definition of good standing as set out above.

(From: Ringette Alberta Bylaws, p.4)




20092010 PROVINCIAL REGISTRATION
SUMMARY

Total Number of Registered Players
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2009-2010 PROVINCIAL NCCP/NOCP CLINIC
SUMMARY

Number of NCCP Clinics Per Year
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Number of
Participants

Total Participants in NCCP Clinics Per Year
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2009 RINGETTE ALBERTA

ANNUAL GENERAL MEETING MINUTES
APRIL 26 2009, EDMONTON

1.0 Call to Order

Cal Towns, President called the meeting to order at 10:00 a.m.

2.0 Establish Voting Delegates
a. 47 Voting Delegates Registered
10:30 a.m. Carmen Webb, Spruce Grove withdrew from the meeting.

b.
Associations Delegates
Bassano D6Arcy Har macy
Brooks No delegate
Brooks Ladies No delegate
Lethbridge Ken Gentek
Medicine Hat Janey Clift, David Yip
Airdrie Tara Craig, Cathie Snelgrove, Sherry Nadeau
Alix No delegate
Cochrane No delegate
Indus Michele Wheeler
Rockyford Kathy Chapman
Strathmore No delegate
Ringette Calgary LeeAnne Beesley, Laurene Prefontaine, Karen Stock, Kent Racz, Julie
Culkin, Brad Charlton, Mark Ward
WRAC No delegate
Lacombe Cindy Howie, Darren Howie, Greg Lunn, Corey Gish
Red Deer Darren Garbe, Bill Musselman, Lee Caine, Chris Kelly, Candy Towers
St. Albert Glenn Stadnyk, Rhona Kazuka, Scott Petter, Brian Armstrong, Craig Leibel
Whitecourt No delegate
Zone 5 AA Club
Edmonton Federation Monica Kabat, Kim Patten, Jodee McKinney
Edmonton Ringette Club No delegate
U of A Club No delegate
Fort McMurray No delegate
Fort McMurray Ladies No delegate
Ridge Valley No delegate
Beaumont No delegate
Drayton Valley No delegate
Fort Saskatchewan Ted Carter, Diane Begon
Hinton No delegate
Leduc No delegate
NAWRA Martin Beamish, Phyllis Sadoway

Sherwood Park

Harry Benders, Stuart Frunchak, Linda Gillespie

Spruce Grove

Carmen Webb/Withdrew AGM Before 3.0/Adoption of Agenda

Rivere Qui Barre

Travis Shmyr

RA Board
President Cal Towns
Director of Competitions Jan Mowat

Director of Development

Andy LaForge
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Director/even years Michael Eleniak
Director/even years Karen Chown
V-President Chris McNeill
Treasurer Carmen Kaminski
Director of Marketing Vacant
Director/odd years Vacant
Director/odd years Vacant

3.0 Adoption of Agenda
Agenda was adopted as presented.
John Shaw, Edmonton Ringette Federation / Harry Benders, Sherwood Park CARRIED

4.0 President s Wel come

Cal Towns took the opportunity to thank all the Board and Committee Members, both returning and those
that have completed their term. Appreciation was expressed for directors Barry Lake/Kim Perry for their
service to the Board/Association.

Cal Towns, President also provided a summary of the speakers from the Saturday event.
0 Dr. Steven Norris i LTAD - The Basics and Thought Provocation

Dr. Vicki Harber i LTAD - The Implications For The Female Athlete

Lorie Horne i MC, Recognition Luncheon

David Patterson i RC 7 LTOD Concept Draft

Doug MacQuarrie i RC 1 LTAD - Implementation Plan

| eI et ent-N e

All of the speakers were excellent and they all provided insight into how we can improve the sport in the
Province/Nation.

The President, Cal Towns then proceeded to outline the particulars of the Annual General Meeting
including organization framework and 2009 expectations. A 30 minute break was taken to allow the AGM
delegates to consider and register for the Ringette Alberta committees.

5.0 Adopt minutes of April 29, 2008 Annual General Meeting
Minutes were adopted as presented.
Gl enn Stadnyk, St Albert / Dbarcy Har MARRYED Bassano

6.0 Business Arising
No business arising.

7.0 Reports
Reports are attached.

Pr esi dent 6isno quespoasrfrom the floor.

Competitions Report i no questions from the floor

Jan Mowat, Competitions Chairperson, reiterated the fact that most core association information required
by the membership is available on the current website. It was respectfully suggested that the
membership needs to assume responsibility to review such information, rather than to hamper the
provincial office staff during peak season.

12



Professional Staff Report i

Ron Betts, Executive Director offered the report of professional staff for consideration.

Question: Harry Benders, Sherwood Park, queried the Executive Director about when the vacant pc/msc
positions would be potentially hired; The Executive Di
weeks to conclude the scheduled hiring process.

80Treasur er d6-dasRiEgea Year i 2008/2009

Carmen Kaminski, Treasurer indicated to the membership that the operational budget was in its final

stages of reconciliation; the delay was due to our office sever being down preventing the process from

being completed. The offer to the membership was to consider a 60/90 days turn around to finalize the

report, and then to forward the document to the associ
unforeseen circumstances.

Question: Karen Chown, RA Director queried the Executive Director about the reported increase to

banking services; The Executive Directords response in
banking services and effort will be made to re-examine the issue raised and will address this item with

BMO and report to the board of directors with a possible solution to the apparent increase of service

charges.

Motion: 09A001

iMove to accept the Ringette Al Hoethayaarehdedlulg3122008on Fi nan
as presented. 0

Ronda Kazuka, St Albert / Carmen Kaminski, RA Treasurer CARRIED

9.0 New Business

Motion: 09A002
i Move t o aaig p 6ti Amaud Binsent Steman, as the 2008/2009 Ri ngett e Al berta Audi't
Martin Beamish, NAWRA / Carmen Kaminski, RA Treasurer CARRIED

10.0 Elections

a. Director of Development
Andy LaForge re-elected by acclamation.
Nominated by Cal Towns, RA President, Sherwood Park

b. Treasurer
Carmen Kasminski re-elected by acclamation.
Nominated by Shelley Laycock, Indus

C. Director
Kent Racz elected by acclamation.
Nominated by Karen Chown, RA Director/Calgary

d. Director
Jodee McKinney elected by acclamation.
Nominated by Kim Patten, ERF, Edmonton

e. Director of Marketing

No nominations recorded.
Position remains vacant.
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11.0 Announcements

John Shaw, ERF officially announced to the attending AGM members that there will be no Petite AA

Division offered forward at the Edmonton Wood Tournament. This decision is to considered as an

expression of the associ at i on 6theldADmgteptahamspwnedby al i gn t h
Ringette Alberta/Ringette Canada.

12.0 Adjournment

Meeting was adjourned at 12:20 p.m.
Michael Eleniak, RA Director / Chris McNeill, RA V-President CARRIED

14



PRESIDENT’S REPORT

Our Vision
AiTo be the most innovative and well managed s
make Ringette the#1sport choice for female athleteso

This is my last report as President of Ringette Alberta. | have been in the role for four
years and it is time for someone with fresh ideas to take the reins. It seems like only
yesterday that my youngest daughter insisted on playing Ringette in the fall of 1995.
Since then | have had many roles (assistant coach, coach, ice allocator, president of
Sherwood Park Ringette, Zone 5 Rep, Development Director and President of Ringette
Alberta)

It has been a tremendous growth experience. As Dr Steven Norris told us last year we
want ringette’s participants to say, “l learned a lot and | had a good time.” This doesn’t
mean that it's easy or all fun. It means that on balance | grew as an individual and |
enjoyed the experience.

On the downside | have folders of “hate mail” from players, parents, coaches and
associations that did not agree with our decisions or our policies. | have been yelled at,
threatened with legal action and had to defend our actions in some very uncomfortable
settings. Despite the downsides, overall | learned a lot and had a good time.

Ringette is a fabulous sport. | was the Ringette Alberta representative at the 18+C
Provincials in Bon Accord. | told them at the medal presentations that they had just
demonstrated what makes volunteering in this sport worthwhile. They have developed
a lifelong love of sport. They competed very hard and then when the game was over
spent time socializing. They organized the event. Society needs sport to create better
citizens — healthier, more competitive and giving back to the community. In this case
ringette hit a grand slam.

| would also like to thank the Board for their support. Board membership opens your
eyes to how different things are across the Province and between associations. Itis
difficult to understand those differences and create a policy that is best for the sport.

| would like to thank the Competitions Committee. This committee consists of the 8
Zone Directors with a Board member — Michael Eleniak - as the chair. Their job is to
ensure that we have fair competition across the Province and that everyone has a place
to play. They manage overage player requests, retreats and advance requests,
affiliation issues and supervise the 13 Provincial tournaments. Rarely do they get
compliments. Usually it is the negative feedback from the team or player that did not
get their way. This year we were short zone representatives. Please ensure that these
positions get filled with experienced candidates. We need their wisdom at the table.

Our biggest challenge is getting volunteers to manage our committee work. Our
Athlete, Coaching, Marketing and Recognition Committees were all under resourced
this year. We need your help to ensure that we have effective policies and we improve
our organization.
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Thanks to all of the associations that hosted Provincial tournaments. We need your
efforts to enable us to have these events. Thanks to all of the associations that hosted
tournaments. These events are a big part of what makes our sport special.

Thanks to the officials and the Officials Committee for ensuring that we have a safe
sport. Itis a very difficult job.

Thanks to the office staff for improving our organization. Their job is to efficiently
implement our policies. This is difficult as many believe that the policy was not meant for
their coach or player. The office staff works hard to provide professional guidance to
help our membership understand the rationale. Through their efforts by the start of next
season our new website and registration system will be available. These two changes
will allow them to continue to improve their service

Lastly, thanks to everyone that has volunteered in their local association, on a
committee or at the Provincial level. Your efforts are appreciated and it makes a
difference.

As | said earlier it has been great!

Remember we are doing this for the kids.

It is worthwhile work.

Cal Towns
President — Ringette Alberta
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PROFESSIONAL STAFF REPORT

On behalf of the professional staff at Ringette Alberta, | am very pleased to share with
you the activities and successes of our association through this annual report. This
report provides a narrative account of an excellent year for ringette in Alberta, outlines
our program areas, and highlights key strategies and outcomes.

Overall, we were pleased with the progress made over the last season. We strongly
believe that we have made progress towards meeting our long term vision to be the
most innovative and well managed sport association in Canada and to make ringette
the number one sport choice for female athletes. Our board and our staff are very
committed to fostering the continued growth of ringette despite the ongoing economic
downturn.

The sport of Ringette will not be exempt from the financial impacts of this economic
climate, but we are working hard to maximize opportunities to sustain and potentially
increase our revenue base. Providing high quality programs and services to member
associations is the focus of our mission and remains our number one priority.

A special thank you is extended to our entire board, committee members, Ringette
Alberta staff, coaches, community leaders, local association partners, and friends of
ringette. We are all here to serve the nearly 6700 registered members who embrace
the sport of ringette in Alberta. Being the number one choice for female athletes
requires us to work effectively with all of our partners to maximize our human and
financial resources so that we can deliver results.

Together let us celebrate the many successes from the past year and look forward with
optimism to the 2010-11 season.

Best Regards,

Ron Betts

Executive Director
Ringette Alberta

17



Communication and Membership Services

For the 2009-10 season, in a direct effort to enhance communication with our registered
associations and clubs, the Ringette Alberta staff began to provide regular updates to
provide timely information to local association presidents. This has also served to
inform our provincial stakeholders of ongoing developments generated by the provincial,
national, and local community at large., These updates are narrative accounts and/or
summative descriptions of current developments at the board level, both provincially
and nationally, and provide some analysis regarding some of Ringette Alberta’s
challenges and opportunities. The minutes of the Board meetings form the basis of
these reports.

The staff expect that our stakeholders have found this communication valuable and we
will continue this measure into the future in hopes to assist directly in further developing
and growing our sport through local associations.

Registration Database

This year was Ringette Alberta’s first with a new online registration database system
hosted by ITSportsNet. Overall, this transition has been smooth and this new provider
has been working diligently with the professional staff to customize the information
available to the particular needs of Ringette Alberta and its membership. Although the
registration process for this past season did not change at the association level, the
procedure for the Ringette Alberta staff changed quite significantly and overall, with
great success. The new system provided a far more intuitive design and proved to have
increased functionality.

There will be several adjustments made to the registration process for the 2010-11
season. Association registrars will be given information about the new system over the
course of the off-season and will be introduced to a much more efficient and simplified
registration procedure. The ITSportsNet database will also serve as an information and
administrative resource for local associations.

Ringette Alberta Website

Ringette Alberta also plans to launch a new website which will allow the staff to better
inform, educate and service the membership in a time-sensitive manner. The new
website will host a wealth of educational information and knowledge, serving to enhance
accessibility while simultaneously reducing unnecessary demand on the provincial
office.

The launch of our new website is scheduled for this offseason.

Officiating Development

Over the past several years Ringette Alberta has taken a more active role in the
development of officials. In alignment with the approach of Ringette Canada, we

envision officials as full participants in the sport of ringette and deserving and in need of
developmental opportunities similar to those of athletes and coaches.
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One of the major accomplishments this year was increasing Ringette Alberta’s number
of fully accredited Regional Evaluators. In 2008-09, Ringette Alberta held a regional
evaluators clinic, attended by thirteen new evaluators. One of the requirements to
become an accredited regional evaluator is the completion of five supervised
evaluations. These new evaluators have also assisted with the evaluation of our more
junior officials.

At present, Ringette Alberta continues to require a greater number of officials in order to
comfortably satisfy our competitive schedule. More specifically, there is a strong need
for more high level qualified officials to work at events such as the AA program, NRL,
WCRC, CRC, CWG and World Championships. To help to address this issue,
Ringette Alberta plans to develop policy to be included in our Rules and Operating
Procedures clearly detailing the requirements for an official to advance his/her
gualification, as the roles and responsibilities of all concerned parties during the process
of continued advancement is currently quite ambiguous.

With respect to NOCP Certification, six Level 1 clinics were hosted, with a total of 104
participants, and two Level 2/3 clinics were held with 37 participants. Six learning
facilitators were active across the province.

Coaching Development

After nearly seven years of program development, Ringette Canada reports that it is
nearing a phase of program refinement. The conversion to the new NCCP system is
nearly complete and with all three coaching contexts (Community Sport — Initiation;
Competition — Introduction; and Competition — Development) either in full deployment or
nearing deployment the focus of the coaching education system moves away from
developing new material and to reviewing and rejuvenating the material that is already
in hand.

Working from the lead of Baseball Canada, among others, Ringette Canada has set up
an online education plan for our coaches. This plan will include online coaching
resources and the ability for coaches to connect with each other. This will enhance the
ability of coaches to engage in ongoing development in between formal coaching
courses. Finally, work will begin this year on a semi-annual national coaching
conference, with a specific women-in-coaching stream.

Within the provincial scope, following this year’s conference and annual general
meeting, Ringette Alberta’s Coaching Committee will work through the spring and
summer to formulate a three to five year plan. The expected focuses of the plan will
include:

e educating associations and individuals on coaching qualifications;

e increasing accessibility of coaching clinics;

e online registration for certification clinics

e integration of LTAD (Long Term Athlete Development) concepts into coaching

programs;
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e creation of partnerships with neighboring provinces to co-host Learning
Facilitator/Evaluator workshops to train more candidates.

With respect to NCCP certification, 13 Community Sport Initiation (CSI) clinics were
hosted, with a total of 217 participants. Ringette Alberta also hosted seven Competition
Introduction — Ringette (CIR) and Competition Introduction — Gradation (CIG) clinics
with 114 and 123 participants respectively. There were 11 active Learning Facilitators
who conducted clinics across the province.

Ringette Alberta Committees:
Membership and Association Development Committee

The primary mandate of the Membership and Association Development Committee is to
create a strong and healthy provincial ringette community by developing a growing base
of grassroots and community participants. The committee will work with interested
associations, schools, youth groups, and communities to grow the capacity in
programming, leadership development, and learning and competitive opportunities.

This committee will be responsible for devising strategies to address the biggest
challenge that lies ahead for Ringette Alberta: removing the barriers that limit the
growth of the sport in the province as they relate to local communities and associations.
These factors include: marketability, facility access, local association development, and
further development of community programs.

LTAD Committee

The Long Term Athlete Development (LTAD) committee was created to ensure a
comprehensive understanding of the concepts, philosophy and implications of adhering
to and implementing LTAD into our communities.

The committee first reviewed pertinent materials on LTAD, including the LTAD Athlete
Framework released by Ringette Canada, articles, periodicals, and research literature
authored by experts in the field and posted on the Canadian Sport 4 Life website
(CS4L). Currently, the committee is engaged in evaluating the Ontario Ringette
Association’s implementation plan. The purpose of this activity is to gain a greater
understanding of possible paths Ringette Alberta can follow when developing a three to
five year implementation plan. The committee has also reviewed our previous LTAD
commitments and have created a ‘frequently asked questions’ document that will be
available on the new website. They have also created an insert that was included in all
provincial programs to help further educate our general membership.

Ringette Alberta was successful in obtaining a grant from the Alberta Sport, Recreation,
Parks and Wildlife Foundation (ASRPWF) through the Canadian Sport for Life grant
program. The funds are intended to help cover the costs related to the start-up of the
committee functions. Further funding will be required as the committee’s next objective,
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the production of a three to five year implementation plan which will progressively align
our association programs and practices with the LTAD model, moves forward.

Nominations Committee

Ringette Alberta’s Board re-established the Nominations Committee. The committee’s
mandate is to assess the current needs of the Board and its committees and recruit
suitable candidates for membership consideration. This committee is a key component
of Ringette Alberta’s future and overall succession planning process.

Competitions & Events:
Alberta Winter Games

The Alberta Winter Games took place February 4-7, 2010 in Cold Lake, Alberta. It was
a very demanding and time consuming event to help coordinate for our staff, but overall
the event was a resounding success. Aspin-off positive for Ringette Alberta is that

having hosted the games may result in the formation of a new association in Cold Lake.

Ringette Alberta was pleased with the participation throughout the province; only zone 8
was unable to recruit an eligible team although a very commendable effort was made. In
total, 144 athletes and 32 coaches participated at the AWG, although many more
athletes participated through the qualifying process

Canada Winter Games

The Canada Games is a national multi-sport competition for Canadian Youth. The
Canada Games have been in existence since Quebec hosted the first ever Games in
1967. Since then, the Games have been held every two years alternating between
summer and winter competitions, similar to the Olympics. The Games celebrate youth
and sport, and contribute to the development of sport across the country. Athletes are
provided with an opportunity to reach their athletic potential and pursue personal
excellence while being exposed to culturally and socially stimulating experiences. The
Games are intended to be the most significant sporting and cultural experience in the
lives of Canada Games athletes.

The 2011 Canada Winter Games will be held in Halifax, Nova Scotia, February 11™
through 27™. It was announced in the fall that Chris Belan will act as head coach while
Barb Bautista and Lorrie Horne were each named as assistant coaches. Robert Kerr will
act as the team manager. Ringette Alberta is also pleased to announce it was
successful in being accepted into the Women in Coaching Apprenticeship Program,
supported by the ASRPWF. This program recognizes only two coaches across the
province from all sports competing at the CWG. Ashley Peters who was our successful
candidate and will be funded by the ASRPWEF to attend the CWG as an apprentice
coach. This is a wonderful opportunity for us to further develop a young female who is
keen to coach at an elite level and to gain further knowledge and experience under the
guidance from a highly skilled and educated group of individuals.
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With respect to the selection process, two talent identification camps were organized in
December. Approximately 100 athletes attended, and a second CWG camp will be held
in central Alberta over the first weekend of May. After the camp, the coaching staff will
reduce their roster down to their top 30 athletes who will then attend Ringette Canada’s
CWG camp in Ottawa over the long weekend in May.

RAB CUP Program

The Ringette Alberta (RAB) Cup program is designed to further enhance the
development of athletes, coaches, officials, and administrators. Those who attend
participate in a skill development camp with the opportunity to be selected to participate
at a RAB CUP Tournament.

This season, all U16 and U19 athletes were invited to attend RAB CUP training camps.
The camps consisted of on-ice practices, scrimmages, off-ice conditioning, a mental
training seminar and nutrition seminar. The camps featured elite level coaches and
evaluators who provided an environment of elevated standards, and expert coaching
and feedback. At the end of each camp, every athlete was sent a letter via email stating
three areas of strengths and three areas identified for further improvement.

Provincials

13 Provincial Championships were hosted in 2009-10. Overall, the Provincials were
very successful. The implementation of a new vying to attend form helped to streamline
the provincial registration process. The Provincial hosts, along with their committees,
did a fabulous job with their perspective provincials. With the proposed new method of
registration through the ITSportsNet system, the existing problems surrounding
approval of TRFs for Provincials will be lessened. The Association Registrars will be
able to directly view the progress of all coaching staff to ensure they are properly
certified for Provincials.

Provincial Champions:

Ul2 AA - Central Alberta Sting
Ul4 AA - Calgary ITeam

Ul1l6 AA — Zone 5 Pace

U19 AA - Calgary Belle AA
Ul2 A - Red Deer Earthquake
Ul2 B - Lacombe Flex

Ul2 C - Lacombe Synergy
Ul4 A - St. Albert Sonic

U14 B - Beaumont Burst

U16 A - Edmonton Flash

U16 B - Medicine Hat Rage
U19 A - Calgary Steel

U19 B - Medicine Hat Strive
18+ A - Calgary Blitz

18+ B - Triwood Gladiators
18+ C - Edmonton Misfits
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Western Canadian Ringette Championships (WCRCs)

The 2009-2010 WCRCs were hosted in Winnipeg, Manitoba from March 24" to 28™.
Alberta claimed gold in the U19 ‘A’ division (Calgary Northwest Stee), silver in the U16
‘A’ division (Edmonton Flash), and fourth in the 18+ ‘A’ division (University of Calgary).

This year, all teams received an information package pertaining to the Championships
along with the Technical Package to help each team organize and plan. Further, for a
second consecutive year, Ringette Alberta sent a Chef-De-Mission to help the attending
teams before and during the Championship. The Chef-De-Mission submitted a written
report to further help Ringette Alberta and potential host committees (i.e. Sherwood
Park for 2011) in future years.

Canadian Ringette Championships (CRCs)

The 2009-2010 CRCs were hosted in Saskatoon, Saskatchewan from April 04™ to 10™.
Alberta claimed gold in the U16 AA division (Zone 5 AA PACE) and the NRL division
(Edmonton WAM!), and silver in the U19 AA division (Calgary AA). . Alberta was the
only province in the NRL’s Western Conference to send two teams to the Championship
(Manitoba sent one team and Saskatoon attended as the host). For a second
consecutive year, Ringette Alberta sent a Chef-De-Mission to help the attending teams
before and during the Championship. The Chef-De-Mission submitted a written report
to further help RA and potential host committees in future years.

Ringette Canada Updates:
National Competition

With the expansion of the CRC’s contemplated for 2012 and with the potential of more
Ringette Canada events (such as age group specific events rather than a combined
CRC) the structure of the competitions budget will change in the coming year.

The support from sponsors (Tim Horton’s, Stinger, The Ringette Store) is still in place
and our confidence in the Ringette Canada host committee is high.

National Ringette League

The focus of the NRL over the past two years has been to establish new teams as well
as to establish the NRL Operating Manual as the working document for the league. To
a great degree, this has been accomplished as all 18 teams appear to be strong and
ready to compete in a league where parity is the norm.

In the coming year there will be a greater emphasis on promotion of the league and on
the coordination of efforts among teams. It may take the league several years to
become an “overnight success” but the basic groundwork for this success is in the
current agreement. The greater emphasis on coordination between teams and on
promotions should help the league expand its fan base.
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The ongoing, slow building up of the league is in keeping with the league’s inaugural
business plan and is in keeping with the successful business model of other start-up
sports leagues.

High Performance Programs

In November of 2002 our community was treated to one of its most thrilling moments.
Powered by two goals from Danielle Hobday and backstopped by the MVP goaltending
of Keely Brown, Team Canada won the World Ringette Championship in front of a
boisterous home crowd in Edmonton. By the time of the 2010 World Ringette
Championship final in Tampere, Finland, it will have been 8 years since our last victory.

The Senior Women’s National Team budget was presented at the Ringette Canada
budget meeting in January 2009. At that time, the Ringette Canada Board of Directors
gave direction to the High Performance committee to continue along the same
programming path.

In terms of operations, the Senior Women'’s National Team will operate similarly to our
previous cycle with one major difference; the team will centralize in Finland. Ringette
Canada’s experience with the U19 national teams and with time zone adjustment
problems in previous events in Europe have led to this operational conclusion. This will
allow the athletes and coaches the full opportunity to adjust to the setting of the event
and to concentrate on the final preparations for the championship. This will mean that
rather than a short training camp (usually in central Canada) before departing, the team
will depart and then have the final training sessions on site in Finland.

Sport Development

As Team Canada will compete at the World Ringette Championship this year there are
resources allocated to the promotion and leveraging of their participation. Unlike in
previous years where trading cards and media guides formed the basis of the
promotional plan, this year Ringette Canada will be producing a calendar featuring
Team Canada athletes. This calendar will be sold as a fundraiser to help our athletes
pay their team fees (as the Ringette Canada did with the media guide previously) and
will feature large format photos and profiles of athletes. This will replace the print
version of the media guide, giving Ringette Canada a product that has more broad
appeal. The media guide will move to an online only format as a result (this was also
done by the Canadian Olympic Committee for the Beijing games and thus has become
common practice).

Ringette Canada will continue to develop the Heritage Sports program in the coming
year. This will include ongoing outreach operations as well as delivery of the Come Try
Ringette program across the country. In terms of outreach programming, Ringette
Canada will emphasize those areas of the country that have either great potential to
develop new ringette players and those areas that are important for maintaining a
“ringette footprint” either nationally or at the provincial level. For instance, some
provinces are funded based on how many zones of the provinces they serve.
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Further to the development of outreach programming, Ringette Canada has budgeted
funds to further develop a low-cost alternative to ice ringette. This work will be done in
concert with our provincial partners and building on the successes of existing provincial
programs wherever possible. The operational plan is to develop a concept that can be
applied on a national basis and not to implement these plans in this fiscal year.

The implementation of the Long Term Athlete Development model is ongoing and thus
Ringette Canada has allocated resources to support implementation. This includes
resources for an LTAD implementation task force, and sufficient resources for Ringette
Canada to take on a greater role in the University Challenge Cup event starting in
January of 2011.

In the coming year Ringette Canada has dedicated resources to our ongoing project of
establishing Ringette in the United States. In addition to attending the NARCE
conference, Ringette Canada will support two tournament events in the United States
with a net expenditure of $3000. Ringette Canada has also allocated funds to directly
support Team USA training camps.

Meetings and Planning

Strong communications are an essential component in accomplishing the goals set out
in the 2010-11 Ringette Canada budget and operating plan. Ringette Canada will be
working in the coming year to improve its communications technologies (such as the
registration system and coach education system) but will still require face-to-face
meetings to ensure cohesion.

In the coming year Ringette Canada has plans for the following major meetings:

June — Annual General Meeting

July — Program Committees Joint Meeting

Late Summer/Autumn — Board of Directors Meeting

January — Board of Directors Meeting (along with Committee Chairs)
April — Board of Directors Meeting at the Tim Horton’s Canadian Ringette
Championships.

Major Events and Undertakings
Ringette Canada Annual General Meeting and Conference

For the past several years Ringette Canada has operated the AGM as a conference,
encouraging the presentation of best practices as well as bringing in outside experts to
enhance learning. The AGM is integrative in that it includes a national staff forum
section in addition to forming an important element of the learning plan for both the
Board of Directors and for Ringette Canada staff.

Canada Day Celebrations

As part of the Heritage Sports program, Ringette Canada has discussed becoming
involved in the Canada Day celebrations in Ottawa with a special Heritage Sports
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exhibit. The concept is that such an exhibit can be “scalable” so that provincial
association members will be able to copy the concept in their respective jurisdictions.
At this point the project is still in conceptual stages.

Ringette Canada La Releve / Pre-CWG Training Camp

The Canada Games program is an integral part of the developmental path of our
athletes and a vital part of the ongoing operations of Ringette Canada and of their
provincial members. The La Releve camp has been designed to leverage the benefits
of the CWG programs by integrating the developmental efforts of each competing
province. The combination of efficiency and effectiveness make this a powerful step in
the developmental progression of all participants and of the sport’s programming both
nationally and provincially.

All provinces have been invited to send their respective Canada Games contingent to
the camp to participate in practices, games, officiating development, coach
development and information sessions. To date, the following provinces have
committed to participating:

British Columbia 2 Teams
Alberta 2 Teams
Saskatchewan 2 Teams
Manitoba 2 Teams
Ontario 1 Team
Nova Scotia 1 Team
Prince Edward Island 1 Team
New Brunswick 1 Team

Teams participating in this event will undergo the same fitness testing as is done with
the Senior Women’s National Team program. The testing will provide teams and
athletes with a viable standard of fitness and will provide our sport with sufficient data to
develop baselines for our fitness testing regimens that are sport specific.

As an integrated training environment, the camp will provide valuable training
opportunities for the more than 200 athletes participating. Coaches will be offered
Competition-Development training modules as well as mentoring and learning
opportunities, and officials will be trained. Video analysis will be available after each
game for both teams and for the referees to further their learning.

Ringette Canada has worked already with the Canada Games Council to present
seminars for both athletes and coaches about what it is like to be at the Canada
Games, and Ringette Canada is working on other presenters to provide seminars to
athletes, coaches and officials throughout the long weekend.

Canada Winter Games 2011- Halifax

The Canada Games will be in the Halifax Regional Municipality from February 11 to 19
(Ringette competition). At that event, Ringette Canada will need to have a presence;
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both in terms of technical support and in terms of showing that there is no doubt that
this event is very important to provincial associations and our sport in general.

We envision sending one additional person to the games on behalf of Ringette Canada.
This person would be in addition to the Technical Delegate and the Sport Information
Officer that are usually funded by the host society. Likely, this would also be in addition
to any local Ringette leaders that can attend on behalf of Ringette Canada.

World Ringette Championship

Canada will compete at the World Ringette Championship in Tampere, Finland from
November 1 through November 6.

In addition to team Canada, Ringette Canada plans to send their Technical Director,
Executive Director andPresident to the event, as well as two on-ice officials. The
Technical Director will be in attendance as support staff to the National Team program.
The President and Executive Director will be there primarily to participate in the
International Ringette Federation meetings that will take place concurrent with the
event.

Ringette Canada Future Plans

In the coming years Ringette Canada will support several major initiatives that will need
both attention and resources. These initiatives include:

World Club Championship - 2011

The second IRF World Club Championship will be hosted by Finland in 2011. At the
IRF meeting in August Finland mentioned that they would prefer that the National
Ringette League send 3 teams to participate in the event.

National Ringette League Championship Event

Upon making the change to the format of the Tim Hortons Canadian Ringette
Championship there was a stipulation that the format be reviewed after one, three and
five years. The 2010 event in Saskatoon will be year number three, thus prompting a
review.

The National Ringette League committee has struck a task force to develop a position
for the NRL teams, with considerations for other stakeholders as well. While the
Ringette Canada Board can and should accept these recommendations directly, it may
be prudent to develop a group to help the Board evaluate this submission in the context
of broader applications in the sport and in terms of a degree of fit with the ringette LTAD
model. Striking another review group (apart from the NRL group) may also free up the
NRL to be more self-centred and develop a more succinct concept of what it wants,
which could beneficial in terms of getting the teams on the same page in relation to the
long-term goals and vision of the league.
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The 50™ Anniversary of Ringette

In 1963, Sam Jacks invented the game of Ringette, and in the same year, the first game
was played in Espanola, Ontario. 2013 will mark 50 years since that auspicious start to
our sport.

In order to develop a celebration befitting this incredible milestone for our sport,
planning will need to begin in the coming year. As this celebration will need to be
national in scope, most of the work in the coming year will include consultation with
stakeholders on how to make for a celebration that is pertinent in communities across
Canada.

Upcoming Major Competitions

Ringette Canada is slated to host the following major competitions in the foreseeable
future:

Note: In order to prepare for these events, in the coming year Ringette Canada will
need to conduct bid processes for at least the events through 2013 (except the 2013
CRCs) so that hosting communities have the time they will need to prepare for these
major events.

e 2011

o Canadian Ringette Championships - Cambridge, ON
e 2012

o Canadian Ringette Championships — Burnaby, BC

o IRF World U19 Championships

o Canadian Ringette Championships — Location TBA
o IRF World Ringette Championships

o Canadian Ringette Championships — Location TBA
o IRF World Club Championship and/or World Ringette Festival

In closing, Ringette Alberta has embarked on a steady course, with renewed intent,
energy and passion in a forward action. We endeavour to raise the ring higher and
inspire excellence in everything we do, from the preparation of our provincial teams to
our daily administrative tasks. Strategic alliances and partnerships will be fundamental
in all our activities, and will be achieved through mutual investment.

All members are encouraged to contribute by offering your individual best effort in
realizing our association’s vision: “To be the most innovative and well managed sport
association in Canada and to make Ringette the number 1 choice for female
athletes.”Implementing this vision will require additional human and financial resources.
Efforts have been made to conceive the vision, mission, mandate, value statements and
plan with probity and realism, to inspire us as we build the best possible system and
services of our associations, athletes, coaches, officials and partners.
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Subject to stakeholder support, staff input and board approval, it is our hope that
Ringette Alberta’s membership as a whole will embrace its vision as a day to day
blueprint to ensure sustained growth.

Developing the Pathway to Excellence and assisting ringette players currently in the
system will be considered a core priority to Alberta’s Athlete Centered Approach in this
upcoming year. This includes enhancing the program development structure, training
environment, and the coaching and officiating pathways by providing additional
opportunities to transition players and leaders towards meeting higher standards.

Our ability to influence change and develop a system capable of producing sustained
excellence at all programming levels requires effective governance and cooperation.
Without engaged people and effective organizational support systems working together,
our sport objectives will be compromised. Investment in our relationships with all
stakeholders, not only within our province but beyond, is central to ensuring effective
communication and strong mutual benefit. The Board and Staff continue to strengthen
these existing partnerships, and are ever mindful of potential new synergies. This is an
organizational strategy critical to the ongoing growth and development of ringette in the
province of Alberta.

During the last season, we continued to build consensus for the future goals and
objectives of Ringette Alberta with the Board of Directors, members and partners. The
adoption of a revised Ringette Alberta Strategic Plan will act as the foundation for the
association’s operations for the next several seasons. Through its Board of Directors,
the membership have voiced that a professional, businesslike approach in all operations
and endeavours will be the hallmark of the organization, balanced with the needs of a
respected and energetic volunteer Ringette community.

Respectfully Submitted,

Professional Staff
Ringette Alberta
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